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GLIMPSES OF PROGRAMMES 

[Transgender Screening & Welfare Committee Meeting,         [ Girl child is given in Pre-adoption foster care by  
 chaired by District Magistrate East  Champaran under TI project]     Respected District Magistrate, East Champaran] 

        [Joint Meeting of Committees towards Child Protection in Chairmanship of District Magistrate, Muzaffarpur]    

 

 
[Lead Development Manager, Sitamarhi inaugurating                  [Skill Development  training programmes running 
Training of trainers’ program in Jan Shikshan Sanstah, Sitamarhi]              under Jan Shikshan Sansthan, Motihari] 
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[Inception workshop on Mother and Child                          [PRA exercise with stakeholders in a village of Jamalpur] 
Health Programme under ITC Mission Sunehra Kal]  

 
[Celebration of International Women’s Day in Begusarai] [Intensive vegetable Cultivation (IVC) by farmers                  
                                                                                                                          Seeds distribution  to Farmers] 

[Priti Munjal, Officer from IIMPACT review Learning Centre]  [Free medical healthcare camp organized RIST       
                                                                                                                                                              HANS MMU team]                                                                        
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          From the Secretary’s Desk 
 
 
The COVID-19 outbreak has thrown most countries, including ours, into 
an unprecedented and massive health and humanitarian crisis. The 
poorest and the most marginalized will be disproportionately 
disadvantaged as this crisis continues. To minimize the impact of crisis 
among the poorest and the most marginalized we joined hands with our 
generous donor partners who responded to the pandemic at once and 
offered support tied in healthcare and humanitarian. Some provided 
personal hygiene kits to the communities across our working domain and 
some donors provided dry food packets to the individual beneficiaries for 
2 months.  

 
As the situation turned to normalcy, NIRDESH continued to support the communities with developmental 
oriented programmes creating enabling environment to regain strength and courage to stable economic, 
education and health condition. It collaborated with government health system and shouldered in 
implementation of maternal and child health programmes, covid vaccination response, skill development & 
livelihood options, intensive vegetables and agricultural practices. During this period for safety of children 
and their protection issues addressed with utmost care and concern, serving communities affected with 
HIV/AIDS, reached to remote corners of the villages providing medicines and conducted village level health 
camps.  
 
Youth especially the adolescent girls received personal hygiene kits, supported to plant nutritional gardens 
for their supplementary nutritional needs. NIRDESH came out with innovative solution, learned collectively 
and peer-reviewed research process identifying proven and innovative solutions. 
 
In the meantime, we capitalized our efforts to collaborate with a few Corporate Bodies viz. the Azim Premji 
Foundation, the HDFC Bank Limited, and the ITC Limited with which we are presently working. A very special 
thanks to our Corporate Partners. 
 
We are grateful and thankful to our funders and well-wishers who had contributed and partnered with us at 
this critical point. A very special thanks and gratitude to the HIV/AIDS Alliance India and the CHILDLINE India 
Foundation for their precious contributions to the community. We are also thankful to Azim Premji 
Foundation who supported in enhancing covid vaccination.   

 We are very grateful to our staff because their hard working, sincere dedication and commitment to the 
community contributed to the high value of service that reached to each deserving individuals with 
healthcare and food packets.  
 
 
                                                                                

 

   

                                                                                                          Dr. Satyendra Kumar Singh  

                                                                                                                                                                                                                                       Secretary 
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ORGANISATION HISTORY 

NIRDESH is a women & child centric NGO in Bihar established in 1995. In the beginning it started working 

among rural marginalized women & organized them into SHG platform. These groups were mainstreamed into 

socio-economic development and empowered in three tier Panchayati Raj Governance. There were 27000 

SHGs with 3.5 lakh members. Thousands of SHGs members are running individual enterprises, hundreds are 

serving communities through Panchayati Raj Institutions.  

Enabling System Driven Community Health, Adolescent Healthcare, Reproductive Child Health and HIV/AIDS 

related thematic programmes helped bridging the gap between community and health services.  To serve the 

distressed children, organization is closely working with Social Welfare Department/State/District Child 

Protection Society/Units under the flagship programme Integrated Child Protection Scheme. Free and quality 

primary education to all children in the age group of 6-14 years is geared with special thrust on girls’ education 

through 70 Learning Centres in selected blocks of Patna and Madhubani districts. This financial year is 

especially important for us because we collaborated with 03 Corporate agencies to gear up rural developments 

and access to quality health services. In this financial year Corporate Partners like The HDFC Bank Ltd, Azim 

Premji Foundation and ITC Ltd joined hands towards assured and sustainable human progress. 

Objectives: 

• To implement rural development programmes for the upliftment of the weaker section of society 

without any caste and creed; 

• To provide income – generating programmes and increase employment opportunity for the weaker 

section of society; 

• To expedite social welfare programmes; 

• To sponsor programmes of health, care and family planning; 

• To provide conduct/sponsor basic services including education for children; 

• To implement Youth programmes, especially through youth leadership training, training in skill of non- 

students, organization of youth camps for national integration, survey and research work, seminar and 

conference etc. 

• To conduct or sponsor vocational training programmes; 

• To promote the application of science and technology; 

• To facilitate, spread and enhancement of education, literature and music according to knowledge of     

the people; 

• To establish, construct and maintain educational institutes; excluding technical and 

• To promote agricultural activities and ensure protection of animal husbandry; 
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Human Resource Policy Finance Management Policy

Procurement Policy Child Protection Policy

Prohibition of Sexual 
Harassment at Workplace Policy

Safeguarding Policy

• To organize relief works during natural calamities; 

• Medical Institution; 

• To promote library science by sponsoring diploma courses, workshop and training; 

• To make arrangements for women development through credit programme and awareness 
generation; 

• To do relief works for orphans, the poor, the aged and the destitute. 

 

S. No. Particulars Registration No. Date 

1 Registered under Societies Registration Act XXI,1860  616/1995-96  05/08/1995 

2 Registration under Foreign Contribution (Regulation) 
Act, 1976 renewed FC Act, 2010 

031140051  07/09/2000 Valid 
upto 31/03/2027 

3 Registration with Ministry of Corporate Affairs for 
undertaking Corporate Social Responsibility activities   

 CSR00008272 10/06/2021 

  Income Tax & Other Registration 

4 -Under Section 12A  AAATN3257GE19971  23/09/2021 

-Under Section 80G  AAATN3257GF20217  23/09/2021 

-Permanent Account No. (PAN)  AAATN3257G  07/07/2009 

-Tax Deduction Account No. (TAN)  PTNN00776G  03/07/2009 

-Service Tax AAATN3257GSD002  14/05/2012 

-GSTIN  10AAATN3257G1Z0  25/06/2017 

5 Registration No. at NITI AAYOG NGO Portal  BR/2009/0019721 - 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Our Policies 
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[Trained Trainers of Jan Shikshan Sansthan, Sitamarhi]        [Joint awareness campaign at Muzaffarpur railway stn.] 

 

 
                                      [IIMPACT – NIRDESH Learning Centres Activities in pictures] 

PROGRAMMES
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Renovated Middle School, Begumsarai, Bachhwara 

 
 
The organization collaborated with the HDFC Bank limited to economically empower vulnerable 
communities of Bachhwara block of aspirational district Begusarai through Holistic Rural Development 
Approach. Purposely 15 most vulnerable villages selected and rapid rural assessment done to identify 
areas in which improvement needed. Based on need assessed sectoral areas identified for the all-round 
development of marginalized communities with especial emphasis on sustainable income generation and 
women led enterprise setup. 
 
Core component identified for in-depth actions are as follows:- 
 
-Skill Development and Livelihood Enhancement   
-Food Security & Income Generation 
-Natural Resource Management  
-Health Care & Sanitation 
-Promotion of Education 
- Financial Literacy and inclusion 
 
 
Project objective: 

 
 To strengthen and empower Community based 

Institutions/Committees 

 To increase income through farm based promotional activities 

 To increase income through women led micro-enterprise 

 To provide Skill training to unemployed youths and support in employment 

 To make optimum use of natural resources, improving the productivity of soil 

 To promote healthy behavior towards health, hygiene and sanitation 

 To ensure quality education by strengthening school environment through various means and arrange 

remedial classes for low/weak performing students 

 To reduce dependency on expensive means of energy (for ex-electricity) 

 
Status of Project : Planned Vs Achievement December, 2021 to March, 2022) 

 
Activities Planned  Completion  Remarks  

Formation & strengthening of 

Village Development Committees 

15 15 In 15 villages total 177 (Female-117 & Male-

60) village stakeholders collaborated to 

develop their villages in various streams. 

Holistic Rural Development Programme (HRDP) - PARIVARTAN 
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Formation & strengthening of 

Kishan Vikas Samiti (KVS) 

30 30 In 15 villages total 195 (Female-125 & Male-

70) marginal farmers joined in KVS to 

support farmers economic enhancement 

through high yield and profitable sale value.  

Promotion of high yielding maize 600 76 76 farmers provided with high breed seeds 

along with training package to cultivate 60 

acres of land. 

Train Pashu Shakhi for Livestock 

Healthcare 

4 4 04 Pashu Sakhi trained on livestock 

healthcare, provided kits to serve livestock of 

4 clustered villages.   

Promotion of Intensive Vegetable 

Cultivation (IVC) at village level 

200 200 200 farmers in 42 acres land cultivated 

vegetables with 3 types of hybrid seeds. 

Training, handholding support and organic 

manure given to them for increased 

production 

Construction of vermi compost pit 

for using organic fertilizer 

7 10 10 vermicompost pit constructed for organic 

vegetable cultivation to increase income 

Bee keeping enterprises with 

women group  

1 1 10 women members trained in bee keeping 

and provided 50 wooden bee hives boxes for 

honey production and sale. 

Promotion of Individual 

Enterprises 

30 30 30 women each supported with Rs. 10000/- 

for enterprise setup. Grocery-14, Food & 

refreshment-4, Cosmetic-6, Readymade 

Clothes-1, fruits-1, spices-2, Sweet -2 

enterprises established. Each woman 

averagely earns 4000/- per month  

Installation of Solar Street Lights 

in village 

75 126 12 villages lighted through solar street lights 

with the aim to women and adolescent girls 

security and avoid accident/ snake bite 

Renovation of Hand pump 

Platform & Soak Pit near hand 

pump 

50 50 50 hand pump platforms along with soak pits 

constructed in 10 villages among SC & other 

backward communities with the aim to safe 

drinking water & health 

Promotion of Kitchen Garden 

among adolescent girls 

100 100 In 10 villages 100 adolescents directly 

participated in kitchen gardening in 01 

decimal of backyard to grow 7 types of 

nutritious vegetables.  

Organize support Health camp at 

village level 

15 15 878 patients received treatment, Counseling 

support and referral services 

Renovation of Anganwadi Centre 

providing sitting arrangement & 

TLM  

3 3 03 AWCs completed with BaLA Painting,  

sitting arrangements, sports materials, 

renovation of AWC, construction of hand 

pump platform with soak,  renovation of 

toilets with tiles with the aim to retain 

children and make learning more joyful. 
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Solar based group irrigation 

system 

4 4 4 village fed with solar irrigation system to 

lower the investment cost of the farmers in 

irrigation.  

 

 

  

 
 
 
 
 
 
 
 
 
 
[Community Orientation for the formation & functioning of Village Development Committee for Village 
Development] 
 
 
 
 
 
 
 
 
 
 
 
[Group photos of Farmers in full grown Maize Farm]       [Women led entrepreneurs of Bee Keeping] 
 

 
 
Improving the maternal and child health and their survival are central to the achievement of national health 

goals under the National Rural Health Mission (NRHM) and ITC Ltd under its Social Responsibility do 

strategically work with rural communities to improve their health status. ITC’s work in mission mode 

undertaking a flagship programme Sunehra Kal across the country and particularly in Munger district.  

 

NIRDESH partnered with ITC to collaborate with stakeholders from district to village to extend quality health 

service delivery to the community at large and Mother and Child in particular. To begin with short duration 

activities planned in collaboration with ITC and the details narrated as under. 

1. To conduct baseline MCH Survey: 

ITC Mission Sunehra Kal- Mother and Child Health Programme 
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a. Status of Mother and Child health indicators for creating a strong baseline. 

b. Understanding the availability of Resource – Infrastructure (PHC, Anganwadi and Other Health 

infrastructure) in the project catchment. 

2. To conduct Need assessment of Triple A (AWWs, ASHAs, ANMs) 

3. To conduct project launching workshop 

MCH Base line survey conducted to understand the status of Child 0-6 years, Adolescents 11-19 years and 

Pregnant & Lactating Mothers followed by PRA, FGD, Institutional survey and in-depth interview with 

government stakeholders concerned for mother and child health. 

A total 2756 households/beneficiaries were contacted to get a closer look at the existing health situation in 

the 02 blocks. The institutions covered are Anganwadi Centre, Health Sub Centre, Primary Health Centre, 

Nutritional Rehabilitation Centre (NRC) etc. and total 400 survey conducted by survey team. 

Major findings are as follows: 

MCH Program – Munger 

S.N. Indicator NFHS 5 Baseline 

1 Pregnant Women registered for ANC in 1st trimester (%) 68.7 37.9 

2 Pregnant Women received 4 ANC Check-up (%) 36.8 7.7 
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3 Pregnant /lactating Women consumed IFA /calcium tablets 100 days 

or more (%) 

33.0 50.1 

4 Pregnant mothers at high risk at the time of delivery (%)  14.6 

5 Institutional deliveries (govt and private) (%) 93.2 94.0 

6 Married women adopted modern method of contraception (%) 68.6 20.0 

7 Pregnant & Lactating women receiving supplementary food from ICDS 

(%) 

Not 

available 

60.5 

8 Pregnant mothers received PMMVY (%) - 22.2 

9 Mothers received PMJBSY (%) - 11.0 

10 Mothers having atleast one of the welfare schemes in the family (%) - 34.7 

11 Mothers having health card/ayushman card in the family (%) 15.2 23.4 % 

12 Pregnant Mothers /lactating mother having 2 or more child (%) - 59.3 

13 Consumption of IFA and calcium tablet by lactating mother (%) - 50.0 

14 New-born having weight less than 2.5 kg (%) - 45.3 

15 New-born breast fed within 1 hour (%) 28.3 81.4 

16 Children (0-6 months) exclusive breast fed upto six months (%) 60.3 76.0 

17 Children (6-8 months) receiving semi-solid food along with breast milk 

(%) 

34.6 83.0 

18 Malnutrition children (%) 33.9 33.4 

19 New natal death reported in number (%) - 21.0 

20 Child birth registration (%) 84.8 74.0 

21 Child reported diarrhoea (%) 67.1 41.3 

22 AWCs functioning effectively (%) - 61.2 

23 Mothers with girl child (%) - 57.8 

24 Married Adolescent Girls between 11 – 19 years (%) 34.7 11.2 

25 Adolescent Girls 10-19 years not consuming IFA tablet per quarter (%) - 86.0 

26 Adolescent girls having no knowledge of reproductive, sexual health 

including HIV and STI (%) 

- 80.0 

27 Reported symptoms of STI infection in adolescent girls (%) - 7.5 

28 Adolescent first guide/mentor on menstrual hygiene (%) - Mother 
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29 Adolescent sanitary napkin usage (market purchased) (%) - 79.6 % 

30 Know about tiranga bhojan and eat regularly (%) - 79 .0 

31 Participation of adolescent in AWC activities (%) - 9.41 

 Health workers home visit   

32 ASHAs visits to mothers (pregnant & lactating) (%) - 86.6 

33 AWWs visits to mothers (pregnant & lactating) (%) - 27.0 

34 ANMs visits to mothers (pregnant & lactating) (%) - 0 

35 Participation of adolescent in AWC activities (%) - 79.5 

 
 
 
 
 
The human life survival is the prime responsibility of the government and for this health service centres 
has to be equipped accordingly. The second wave of COVID 19 swallowed thousands of lives and in this 
period observed the collapse of health system. WHO, ICMR and other health experts insisted vaccination 
against COVID to boost immunity that will counter with COVID virus. Responding to COVID pandemic, 
Corporate Bodies and Other INGOs joined hands with the government to support in healthcare and 
humanitarian crisis to save human lives. Government launched vaccination programme across the 
country through health centres but to vaccinate 130 crores people in limited time was challenging. 
Corporate bodies responded to their responsibility and joined hands to make Indians fully vaccinated.   
 
NIRDESH also collaborated with Azim Premji Foundation to support in vaccinating target population of 
Kanti block, in Muzaffarpur. The six months programme from October, 2021 to March, 2022 vaccinated 
3,00,966 population in which fully vaccinated population is 1,29,512 and 1st dose vaccinated population 
1,71,454. This milestone could be achieved by the team of 80 staff collaborating with government 
primary Health Centre. We also organized 148 vaccination camps in which 1983 persons took 1st dose and 
8917 persons completed 2nd dose. 2,60,375 individuals registered on the vaxit app.  

[Community gathering in Health Camps for COVID 19 vaccination] 

BIHAR COVID VACCINATION PROGRAMME 
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Mother and child health care is the serious problem of Purbi Champaran district as reported in the 
National Family Health Survey 2015-16. The reasons are many such as lack of facilities and resources in 
health service centres, ignorance of frontline health workers, lack of knowledge and sensibility of 
community in health care, poverty and illiteracy. Most of the poor rural communities are unable to take 
health care services due to non- paying capacity. Complete ANC, complete PNC, complete child 
immunization, intake of 100 days folic acid tablet, institutional delivery is very poorly utilized. So also 
balance diet of mother during pre & post-natal care are alarming which had made 67% or more anemic 
while child malnutrition’s are higher. To improve health of mother and child in the targeted 15 villages 
namely Bada Bariyarpur, Naurangiya, Sarsaula, Katahan, Lakhaura, Jhitkahiya and Karmaula in Motihari 
block and Bela, Chainpur, Duho Suho, Fatuha, Juafar, Jai Nagar,  Khairwa and Semrahiya in Chouradano 
block. 

Goal of the Project: Living a healthy life of targeted rural communities. 

Objectives:  

-Reach to target communities with health services at door step (Doctor, ANM, and Medicines)  
-Provide clinical diagnosis and medicines free of costs to the targeted deprived communities 

-Provide socio-psycho counseling and health counseling to pregnant women, lactating mother and 
adolescent girls 
-Building enabling environment for adolescent girls and mothers and give participatory voice to them 

-Enhance referral services to government health care institutions  

-Strengthen government healthcare institutions through advocacy and coordination making 
accountable for quality health services to the communities 

Category of Patients clinically diagnosed and treated 
 

Quarter 
Pregnant 
Mothers 

Lactating 
Mothers 

Child 
Adolescent 
Girls 

Others Total 

Quarter 1 72 145 219 157 70 663 

Quarter 2 202 286 563 428 166 1645 

Quarter 3 57 751 618 177 681 2284 

Quarter 4 69 1184 702 257 334 2546 

Total 400 2366 2102 1019 1251 7138 

 Category of clients counseled through group and individual communication 

Quarter 
Pregnant 
Mothers 

Lactating 
Mothers 

Adolescent 
Girls 

Guardian Others Total 

Quarter 1 66 104 115 41 11 337 

Quarter 2 354 380 605 227 227 1793 

Quarter 3 60 462 306 142 74 1044 

Quarter 4 69 185 380 290 96 1020 

Total 549 1131 1406 700 408 4194 

HANS MMU-Improving Health of Mother and Child 
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4194 people counseled in this year in which 1680 were mothers, 1406 adolescents and 700 guardians 
and 408 Others. All of them are in good health and they all appreciate HANS/RIST Step. 

Clubs formed by adolescent girls and mothers in 15 villages are active and they have also collaborated 
with health frontline workers for covid vaccination. 
 
All 30 Club members oriented on “Reproductive and sexual Health”, “Gender Violence”, “Personal 
Health and Hygiene” and “Linkages to health institutions and welfare schemes”.  
  Thematic counseling sessions based on the categories of beneficiaries and themes followed: 

• Prevention against COVID 19- frequent and thoroughly hand washing, wearing mask when going 

outside, keep physical distance of 2 meters, go for covid testing if sneezing, coughing, high fever 

etc.   

• Kitchen gardening and health benefits 

• Training on Sign and symptoms of STI, HIV and healthcare services 

Stakeholders Participation: 

-Stakeholders participation in programme assures community engagement and improved service 

delivery. Their participation assured programme sustainability and positively impacted communities’ life 

at large.  

Behavioural Changes: 

Many of the targeted families has accepted that they have to protect from corona virus and for this 

hygiene is very essential. Frequent and thoroughly hand washing by soap, physical distancing and wearing 

mask when going out are essential tools to protect from virus and that they have adopted in behaviour.  

- Pregnant women, neo-natal child, and young child should stay at home unless and until health 

service/treatment is required.  

- Consumption of Iron/ Folic Acid Tablets for 180 days and Calcium tablets for 180 days 

- Food items should include supplements that boost up immunity  

[Doctor examines a child in Health Camp]                  [Medicines provided to targeted ill patients] 
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[Enabling mothers for opting regular health services]          [Girl’s orientation on personal hygiene] 

 

‘Vihaan’ is a GFATM (Global Fund to Fight AIDS, Tuberculosis and Malaria) Round 4, Phase II Grant program 

being implemented by India HIV/AIDS Alliance through Sub-Recipient (SR) and Sub-Sub Recipients (SSRs) in 

310 districts of India. This program runs in 31 states as part of the  national effort to improve treatment 

outcomes and meet the needs of the People Living with HIV (PLHIV) and mitigate the impact of the epidemic 

in India. The overall goal of the programme is to improve the survival and life quality of PLHIVs. 

NIRDESH is running Care Support Centre at Motihari (East Champaran, Bihar) since June, 2013. Care, 

Support Centre is responsible for strengthening family and community care through psycho-social support to 

the individuals, more particularly to the marginalised women and children affected by the epidemic, 

improving the availability, accessibility and affordability of ART treatment to the poor, promote high level of 

drug adherence (95%) and address stigma and discrimination associated with the epidemic. 

 
Regress mobilization and psycho-social counseling of people living with HIV, enable them high level of drug 

adherence and regular visiting to ARTC for other mandatory services. As part of activity, tracking of 

lost/missed cases, initiated clients on ART and newly initiated clients, follow up clients, newly follow up 

clients, TB screening, on ART LFU, on ART Miss clients are followed by follow up on regular basis. Core 

activities included regular small group meeting with clients, advocacy & networking with stakeholders, client 

linkage with welfare schemes, coordination meeting with ARTC, ICTC/PPTCT, TB Deptt. for providing quality 

services to the PLHAs and reducing stigma and discrimination cases through Discrimination Response team. 

COVID 19 pandemic came as threatening to lives and to contain its spread lockdown was imposed. This 

restricted movement and fear & myth travelled from one corner to another. In this tough time Staff did 

outstanding works mainly by delivering ART medicines to clients and thus saved thousands of lives. A brief 

progress is given below.:- 

 

Vihaan Care Support Centre Programme 
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ANNUAL PERFORMANCE REPORT 

S. No. Indicator Male Female TG Male 

Children 
<15 years 

Female 

Children 
<15 years 

Total 

1 Total Client newly registered 
at Vihaan 2972 2372 9 198 138 5689 

2 Total Number of PLHIV whose 
status is "Lost for Followup (LFU)" 26 27 0 0 0 53 

3 Death reported among 
registered clients in the CSC 37 14 0 0 0 51 

4 Total clients currently active in 
the CSC 2909 2331 9 198 138 5585 

5 Out of Number of PLHIV Newly 
Initiated on ART received 7 
months ago- Number of PLHIV 
retained on treatment in seventh 
month 

87 65 0 11 10 173 

6 Number of PLHIV who are MIS- 
confirmed Brought Back to ART 
Centre 

1531 1242 5 164 93 3025 

7 Number of PLHIV who are MIS- 
Confirmed as untraceable clients 
(Incorrect / Incomplete address) 

26 20 0 3 2 51 

8 Number of PLHIV who are MIS- 
confirmed as Migrated 59 40 1 6 1 107 

9 Number of PLHIV who are MIS- 
confirmed as Opted Out 6 4 0 1 0 11 

10 Number of PLHIV who are MIS- 
confirmed as Dead Through 
Outreach 

42 28 0 1 0 71 

11 Number of PLHIV who are MIS- 
confirmed as Transferred Out 1 3 0 0 0 4 

12 Number of PLHIV who are MIS- 
confirmed as Taking ART at other 
NACO ART Centre 

6 3 0 0 0 9 

13 Number of PLHIV who are LFU- 
confirmed as untraceable 
(Incorrect / Incomplete address) 

29 40 0 6 3 78 

14 Number of PLHIV who are LFU- 
confirmed as Migrated 73 53 2 6 4 138 

15 Number of PLHIV who are LFU- 
confirmed as Opted Out 24 29 0 2 1 56 

16 Number of PLHIV who are LFU- 
confirmed as Dead  70 28 0 70 2 107 

17 Number of PLHIV who are LFU- 
confirmed as Transferred Out 6 4 0 1 0 11 

18 Number of PLHIV who are LFU- 
confirmed as Taking ART at other 
NACO ART Centre 

33 17 0 1 2 53 
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[Debriefing session with UNPN+ team on OSDV visit]   [ARTC-CSC Coordination meeting in ARTC, Motihari] 
 

19 Number of PLHIV who are LFU- 
confirmed Brought Back to ART 
Centre 

303 276 1 26 30 636 

20 Out of Total number of PLHIV To 
Be Initiated on ART  - Number of 
PLHIV initiated on ART  

11 19 0 2 1 33 

21 Number of family members/ 
sexual partners of PLHIV 
screened for HIV (ICTC+CBS) and 
received test result 

14 30 0 17 7 68 

22 Number of Family Member/ 
Sexual Partner of PLHIV linked 
with ART Centre and Initiated on 
ART 

2 1 0 2 0 5 

23 Number of PLHIV screened (4S) 
for TB symptoms for the first 
time 

1952 1781 6 251 231 4221 

24 Number of PLHIV linked with at 
least one social protection 
scheme 

493 454 3 9 8 967 

25 Number of PLHIV linked with at 
least one social entitlement 1 1 0 13 8 23 

26 Stigma and Discrimination 
1 0 0 0 0 1 

27 PLHIV having CD4 <200 
37 6 0 0 0 43 

28 Number of PLHIV whose  viral 
load>1000 copies- linelist 
received till earlier month 

27 22 0 1 1 51 

29 Number of spouse / partners  re-
tested for HIV 28 41 0 0 0 69 

30 Out of total line list received, 
number of PLHIV completed ATT 6 0 0 0 0 6 
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It is estimated that more than 90% of HIV transmission in India is related to unprotected sexual intercourse or 
sharing of injecting equipment between an infected and an uninfected individual. Much of the HIV transmission 
in India occurs within groups or networks of individuals who have higher levels of risk due to a higher number of 
sexual partners or the sharing of injection drug equipment. To combat HIV transmission among such community 
Targeted Intervention Project has been introduced by NACO and within states the role has been designated to 
State AIDS Control Society. NIRDESH has partnered with BSACS for implementing the project in East 
Champaran & Sheohar districts  from February, 2015 among targeted 500 FSWs and 100 MSMs. Presently there 
are 642 active FSWs and 114 active MSMs. An ambisious treatment target of 95:95:95 setup to end HIV 
epidemic by 2025. 

 
Targeted interventions for HRGs offer a “package” of services which are outlined below. 

 
1. Outreach and Communication 

2. Health Services 

3. Creating an Enabling Environment 

4. Community Mobilization 
 

ANNUAL PERFORMANCE REPORT 

Indicator Target Achievement Remarks 

No of  HRGs registered  FSW-500, 
MSM-100 

1320 FSW- 1122 and MSM-119 

New HRGs registration in 2020-
21 

- 54 FSW-46 AND MSM-08 

No of HRGs dropout excluding 
active population cumulative 

- 598 FSW- 519 AND MSM-79 

No. of Active HRGs - 722 FSW-603 AND MSM-119 

HRG (FSW, MSM) Ever 
Contacted (at least once) with  
project services 

88% 722 Contacted with project 
services  603 FSW AND 
119 MSM 

Regular Contacts (HRG met and   
given services at least twice in a 
Month 

8864 6877 FSW- 5764, MSM- 1113 
(79%) 

Total no of HRGs conducted 
Routine Medical Checkup (4 
time) 

2888 2382 FSW- 1980 MSM – 402 
(82%) 

Total no of HRGs conducted 
Syphilis/RPR/VDRL (twice) 

1444 1010 FSW- 891 AND MSM- 119 
(70%) 

No of HRG conducted HIV test 1444 1395 FSW- 1168 AND MSM- 
(227) 97% 

No of HRGs found HIV+ - 0 None found HIV+  

Targeted Intervention Project (TI) 



21 
 

Link Worker Scheme: Controlling HIV/AIDS Epidemic 

 

General Counseling sessions 2888 2195 FSW-1877 AND MSM-318 
(76%) 

Lubricants and Condoms 
services 

332748 233277 FSW-198589 AND MSM- 
34688 (70%) 

      [ Advocacy Meeting with Civil Surgeon, Motihari ]         [Facilitating Community Advisory Board Meeting] 
        

[Health camp with target community of TI project]           [Conducting survey among target    community] 
 

Link Worker Scheme is a programme to reduce HIV/AIDS epidemic to zero in the country. The scheme 
sponsored by BSACS started in Darbhanga district from January, 2012. One of the Key Salient features of 
LWS aims to enhance Community Participation, building a sense of ownership and takes in to enable the 
scheme to be sustained beyond the programme. The report describes the progress ending March 31, 2022. 
There are 608 HRGs, 679 Truckers, 24147 Migrants, 286 (PLHIV & CLHIV), 2602 ANC mothers, 504 TB 
suspected and 28134 other vulnerable. To minimize risk of HIV/AIDS in the district and to facilitate health 
services to them 21 block/district level advocacy meeting, 40 stakeholders meetings and 104 community 
events have been arranged. Moreover, 16 health camps organized, 1028 on board volunteers mobilized 
community and supported clients in visiting ICTC/FICT. 
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IIMPACT-NIRDESH Girls Education Project 

ANNUAL PERFORMANCE REPORT 
 

S. N. Indicators Target Achievement 

1 % of HRG contacted by LWS team for one-to-one or one-to-group 
session 

608 100% 

2 % of HRG tested for HIV at least once in the financial year 608 100% 

3 % of HRG tested for HIV twice in the financial year 488 591 

4 HRG screened for STI  22 

5 % of HRGs having HIV positive clients linked with ARTC 01 01 

6 % of Migrant contacted by LWS team for one-to-one or one-to-
group session 

19630 24147 

7 % of Migrant tested for HIV in the financial year 9815 10507 

8 % of migrants having HIV positive clients linked with ARTC 10 10 

9 % of Truckers contacted by LWS team for one-to-one or one-to-
group session 

420 701 

10 % of Truckers tested for HIV in the financial year 210 347 

11 % of Truckers having HIV positive clients linked with ARTC 0 0 

12 % of PLHIV receiving services from NGO/ CBO 100% 100% 

13 % of left out PLHIV linked with Social Protection Scheme 304 304 

14 % of other vulnerable population contacted by LWS team for 
one-to-one or one-to-group session 

16608 25209 

15 % of other vulnerable population tested for HIV in the financial 
year 

8304 8304 

16 % other vulnerable population found HIV + clients linked with 
ARTC 

10 10 

17 % Pregnant women tested for HIV 2602 2239 

18 TB screening and HIV testing 407 305 

 

 
NIRDESH is an implementing agency to implement and monitor girl child education project in 2 districts in 

Bihar with the guidance of IIMPACT and the funding partners are APPI, INDUS TOWER, MANISH AGARWAL, 

PHAEMKO AUSTRALIA, SACHIN MOHAN &   MG Motors. The objective is to provide educational opportunity to 

girls from socially and economically disadvantaged communities who traditionally have no access to 

schooling. Azim Premji Philanthropy Initiatives (APPI) is sponsoring 30 Learning Centres, INDUS TOWER is 

sponsoring 17 Learning centres, Manish Agarwal, Phaemko Australia, Sachin Mohan are sponsoring individual 
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Learning centres in Paliganj block of Patna district and MG Motors is sponsoring 20 Learning centres (10 LCs 

in Jhanjharpur block and 10 in Khutauna block in Madhubani district. NIRDESH in partnership with IIMPACT 

has been running 70 Learning Centres where all non-school girls from 6 to 10 years from SCs, OBCs, 

Minorities and weaker general section communities get education for a period of 5 years from Standard I to V 

assuring maximum retention and then mainstream them in Government Schools with cent percent retention. 

These Literacy centres are managed by fully trained teachers and have a student teachers’ ratio of 30:1. The 

Supervisors are accordingly placed in field to supervise, monitor and support teachers in field. The Project 

Coordinator and Project Advisor support teachers & children. Total numbers of girls benefiting from this 

project are 2101.Quarterly based assessments of children are conducted across all centres and on the basis of 

performance level promotion are given to them. The Teachers are trained on quarterly basis to impart 

education and nurture values in girls. The teachers training held for 5 days by qualified and experienced 

trainer deputed by IIMPACT. 

 

Project IIMPACT-NIRDESH: Girl child Education Project 

District Patna Madhubani Grand total 

Block Paliganj Jhanjharpur Laukaha 
(khutauna) 

Total  

Project implemented in Sept,2015 Sept, 2017 Sept,2017 - - 

No. of Learning Center 50 10 10 20 70 

Girl child enrolled 1500 300 300 600 2100 

No. of supervisor 04 01 01 02 06 

No. of project        
coordinator 

01 01 02 02 

  

Social categorization of girls enrolled in learning centres in Madhubani and Patna districts 

 

Social Category Madhubani Percentage Patna Percentage 

Schedule Caste 289 48.2 512 34.1 

Other Backward Caste 192 32 709 47.3 

Minority 89 14.8 123 8.2 

Others 30 5 156 10.4 

Total 600 100 1500 100 

 
Activities conducted at learning centres 

• Sensitisation of community and linkage of children with various child welfare schemes such as 

sponsorship, Parwarish Yojna, Kanya Suraksha Yojna etc.  

• Education to all children by trained teachers 4 hours a day by using different means of teaching methods 

(TLM,MGML, learning by using different so that learning ability of all children can enhanced. 

• Conduction of extra curriculum activities such as sports competition for physical and mental growth of 

children, for creative development drawing competitions and for personality development quiz, singing 
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and speech competitions etc. 

• Organising Health Camp in collaboration with PHC for general health check-up of all children. 

• Organising exposure visits to historical places, library, hospitals and Block administration offices etc. 

• Celebration of different National Days/events like National Girls Child Day, Republic Day, Independence 
Day,    Gandhi Jayanti, etc. 

• For social engagement conduction of Centre Management Committees (CMCs) and Parents teachers 
meeting (PTM). 

• Campaign/drive for 100 days enhancing reading ability of children. 

Teachers Training conducted 

 
❖ Training of teacher on COVID-19 Safety Protocol. 
❖ MGML Training 
❖ Pratham Library Training 
 
❖ Jodo Gyan training  

 
❖ Teachers’ induction training (Foundation) 

 

❖ Quarterly teachers training (QTT) as per Levels 
 

❖ Augustya Kit to girls in Paliganj 
 

❖ Online training for teachers’ knowledge enhancement 
 

Steps Taken By NIRDESH To Improve Learning Outcome 
 

▪ During monthly meeting teachers’ performance are reviewed on indicators like attendance, learning 
Level, home visit, lesson plan etc. 

▪ Teacher with low qualification or knowledge are provided extra attention and provided mentoring 
sessions during supervisor & Project Coordinator visit. 

▪ Lesson Plan thoroughly review by Supervisors and PC during visit and monitored is it executed as 
planned or not. 

▪ Special attention is given to children with low/weak performance. 

▪ MGML teaching method widely being used across all LCs increasing learning ability of children 

▪ Study circle and cluster being develop to increase teaching skills among children which helps in 
increasing learning ability of children 

▪ Peer to peer learning also being promoted in learning centres. 
▪ During CMC and parents’ teachers meeting (PTM) parents are mobilising to give ample time to their 
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children for home study. 

▪ Program advisor regularly visiting to both the location and interacting with project personnel and 
sharing field observation with fruitful feedback 

▪ Representatives of NIRDESH always in touch with project officer/program manager and even 
IIMPACT official and the feedback/observation is taken at priority and rectifying accordingly for 
the best interest of enhancing learning ability of children as well teaching skills of teachers 

▪ Monitoring of supervisors through whatsapp to ensure timely supportive supervision to the learning 
centres and facilitate their respective teachers and also connect with community. 

Value addition by IIMAPCT & NIRDESH 
 
Incorporation of child protection policy and prevention of sexual harassment at workplace 
 
Awareness Generation on COVID-19 and maintaining COVID prevention protocol at LCs resulting no any child 
and their family affected 

Distribution of sanitizers, mask, soaps to teachers, children and their family 

 
Distribution of relief materials to children of Learning Centres at Madhubani with the support of IIMAPCT 
 
Study desk provided to children helping their interest towards enhancing learning    ability (physical and 
mental growth) 

Library books also helping children and children enhancing knowledge and personality 
 

Officers from IIMAPCT visiting to project and feedback given to improve the quality of project areas 
sanitization with the help of panchayat representatives 
Intensive awareness on CHILD help line number-1098 and care and protection from abuse (child  trafficking, 
child labour, child marriage etc.) 

Use as digital platform like WhatsApp for supportive guidance, information sharing and monitoring day to 
day activities 

   

[Centre Management committee Meeting in Progress]  [Girl children imparted education in LC, Pathrahi] 
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CHILDLINE 1098 Service, Children’s Homes and Specialized Adoption Agency (SAA) are three such forefront 

programmes under ICPS. 

CHILDLINE 1098 service is a national, 24-hour, free emergency phone and outreach service for children in 

need of care and protection in the age group of 0-18 years. It is currently operational in 512 cities across 32 

states and UTs in the country. Our Target Groups children are as follows: 

 
 

NIRDESH, a collaborative organization in Muzaffarpur and Purbi Champaran districts, works closely with 

district administration to provide all possible services to any child in distress condition. CHILDLINE 

Muzaffarpur is at forefront of service since March 2011 while CHILDLINE Purbi Champaran executed services 

from January, 2016. CHILDLINE conduct intensive activities on major Child Protection issues in preventive & 

saturation mode in respective activity blocks of both districts. The organization has been constantly effortful 

to bring out all those children from distress who could be contacted through phone service, network, 

alliance wings, police administration, public relationship, local Panchayat body, children forum, etc. 

Community mobilization, events celebrations with strengthened alliance wings coordination and open house 

sessions among school /out of school/dropout children have been intensively continued within and around 

the neighboring districts since inception of the programme. These resulted easy access to distress children 

coming out from the critical situation to healthy environment where each could breathe and feel the beauty 

of nature, fragrance of happiness, peace and comfort. Open house sessions have provided open space where 

each child did openly express their feelings, anxieties, difficulties and hardships pledging elders ensure 

Street Children Abused Children
Engagedin

substance abuse

Orphaned, Abandoned, 
Destitute children

Working Children
Affected by conflict &

Disaster

Childrenfrom

families at risk

Missing, lost & found 
children

Children in Conflict/

Contact with Law

Trafficked children
HIV/AIDS infected 

children

Differently abled

Children
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commitment to children’s rights. These open houses resulted into improvement of school infrastructures, 

facilities and educations to children followed by free book supply, scholarships, school uniforms, cycles and 

improved mid- day meal. It also changed the mindsets of parents, teachers, communities and panchayati raj 

functionaries 

 

CHILDLINE Programme is guided and favoured by CHILDLINE Advisory Board (CAB)/District Child Protection 

Committee under the chairmanship of honorable District Magistrate for its effective implementation, and 

addressing child related issues. The allied system is always at forefront for assured child’s protective rights 

and space. Networking and Coordination with Multi-Sectorial Departments collating with the outreach 

activities, protected children since inception of which in financial year 2021-22, children are receiving 

CHILDLINE services. 

 

Indicator Districts 
Cases Intervention / Services Muzaffarpur Purbi Champaran 

Medical Help 26 3 

Shelter 35 15 

Restoration ( within the country) 26 4 

Protection from abuse (Please fill up the table below for PFA case break up) 

Child Marriage 31 12 

Child Labour 32 27 

Child Sexual Abuse 14 0 

Child Trafficking 51 17 

Beggary 7 01 

Corporal punishment 11 0 

Others 39 2617 

Sponsorship 23 34 

Referred by another CHILDLINE 84 1 

Child Lost 60 171 

Parents Asking Help 

Emotional Support 31 1 

Other Intervention 22 34 

Corona (COVID-19) 27 560 

Total Intervention Calls 46 710 

Case received from outreach 

   

 
Case received from Open house 26 12 

Cases received from 1098 300 69 

FIR (Missing FIR) 11 02 

FIR (Other FIR) 23 05 
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General Diary Entry 26 30 

CWC Production 38 45 

CWC Information 68 30 

Outreach conducted  5590 

Anganwadi Centre Visits 195 193 

School visits 115 200 

Community meeting 491 260 

Panchayat meeting 172 90 

Police meeting 12 30 

SHGs meeting 304 20 

Health Worker meeting 75 10 

Meeting with BRC/CRC (Education) 12 2 

Meeting with ICDS worker 21 6 

Director meeting 4 10 

Ward Level Child Protection Committee meeting 24 0 

Block Level Child Protection Committee meeting 4 30 

District Level Child Protection Committee meeting 1 3 

Block CHILDLINE Advisory Body 4 3 

Meeting with district level officials 16 4 

Days Celebration 

National Girl Child Day 25 12 

Akshay Tritiya  9 8 

Bal Shram Unmulan Diwas 32 27 

Children Day 24 25 

International Womens’ Day 11 9 

Annaprashan Diwas and God Bharai Diwas 85 77 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[Children Celebrating CHILDLINE Se Dosti Event with Police personnel] 
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Railway CHILDLINE, Muzaffarpur 

 
[Girls Celebrating Rashtriya Balika Divas with CHILDLINE]         [CHILDLINE Awareness Campaign] 

 

Railway CHILDLINE is operated by NIRDESH Collab in 
Muzaffarpur district since October, 2019 to address 
child related issues associated with railway network 
services. CHILDLINE conduct intensive activities on 
major Child Protection issues in close coordination and 
networking with allied system/administration engaged 
with railways. The organization has been constantly 
effortful to bring out all those children from distress 
who could be contacted through phone service, 
railway administration, railway network, alliance 
wings, police administration, public relationship, children forum, etc. Community mobilizations, 
events celebrations, strengthened alliance wings and open house sessions among school /out of 
school/dropout children of railway quarter residents around the neighboring stations did help in 
wide dissemination of Railway CHILDLINE services and assured child protection. In financial year 
2021-22, 233 children (151 boys, 82 girls) rescued and sheltered by railway CHILDLINE. Out of 
these 233 children 0 4  were child lost/abandoned, 217 run away. Furthermore, of these 233 
children, 10 contacted through 1098, 169 through outreach and 54 through GRP/RPF.  
 

Outreach Activities 
 

Classification of Outreach are Number 

Outreach conducted at station 802 

Outreach conducted outside the station (surrounding of 
stations) at other stations 

13 

Outreach conducted in trains 11 

Outreach conducted at night 834 

Total 1660 
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[District Magistrate, East Champaran is handing over 
a baby in adoption to parents for foster care] 

   [Divisional Railway Manager in discussion with S.P.       [ CHILDLINE HELP DESK Meeting with Key Rail        
reviewing support provided to CHILDLINE HELP DESK]     Stakeholders of Muzaffarpur Junction]   

 

Specialized Adoption Agency (SAA) 

Specialized Adoption Agency (SAA) is a centrally 

sponsored scheme under Integrated Child Protection 

Scheme (ICPS) run through Government - Civil Society 

Partnership. NIRDESH under the guiding principle of 

State Social Welfare Department/ State Child Protection 

Society run and manage Shishu Greha or SAA in 

Motihari, East Champaran from October, 2016. The 

prime objective of the program is to care & protection of 

orphans/abandoned/ destitute infants or children up to 

6 years and to promote their in-country, Inter-country, 

In relation adoption; Adoption from institutional care to 

non- institutional/family care in the best interest of 

child. 

Specialized Adoption Agency (SAA) is a 10 bedded home where such children live in complete homely 

environment nursed by 6 maids with mother touch and care. Here children enjoy learning and growing with 

varieties of toys. Since, inception, October, 2016 to 31st March, 2022 we cared 56 children bringing up in 

utmost mother touch and affection. They were regularly provided medical checkup by pediatric doctor and 

when needed medical treatment. Children lived in good health. 29 children have been legally adopted by 

families to In-country and Inter-country. In the financial year 2021-22, 10 children were newly admitted, 5 

children adopted by legal parents in which 05 children were In-country adoption. At present there are 07 

children (02 girl child and 05 boy child) in Specialized Adoption Agency (SAA). 
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Sl. No. Indicators 2021-22 Cumulative 2016 to 
2022 

1 Number of Children Registered 10 56 

2 Total number of male children 4 17 

3 Total number of female children 6 39 

4 Total number of Surrender Children 1 7 

5 Total Number of Abandoned Children 9 49 

6 Total Number of HSR done 3 30 

7 Total Number of Adoption Done 5 29 

8 Total number of adoptions In country 5 27 

9 Total Number of adoptions Inter country 0 2 

 

           [SAA celebrating Janmashtmi with children]                   [Panel doctor examine a girl child in SAA]      
 

 
Jharkhand Tribal Empowerment and Livelihood Project jointly supported by IFAD and Jharkhand Tribal 

Development Society is implemented in 30 blocks of 14 districts of the state. The project is implemented 

among Tribal populated 136000 families spread over 1258 villages of 165 Panchayats for 6 years to 

enhance their living status. NIRDESH as a FNGO is implementing the project in Taljhari block of Sahibganj 

district and Boarijore block of Godda district with effect from 16th March, 2015. In Taljhari block 05 

Panchayats (Taljhari, Bhatbhanga Santhali, Brindavan, Sagarbhanga and Bada Durgapur) there are 93 

villages (PVTG-41 and ST- 52) with 5343 families. In Boarijore block 05 Panchayats (Lilatri-1, Dumriya, 

Kusumghati, Devipur and Bada Amarpur) there are 116 villages with 7057 families (4020 ST families and 

3037 PTG families). Out of 116 villages’ 62 villages are Primitive Tribal Group. The annual report presents 

the progress made in two districts. 

 

Jharkhand Tribal Empowerment and Livelihood Project 



32 
 

Project Progress at a Glance 

Objectives 
1. Empowerment of Gram Sabha/Community Based Resources 

2. Management of natural resources of tribal and poor families for their food security and increasing cash 

saving 

3. Improvement in living status of deprived (women, landless, marginal farmer and primitive tribes) 

The report narrates outcome of Tribal Empowerment, Livelihood and Development of Community 

Structures. Main Component of the project are as follows- 

1. Community Empowerment 

2. Integrated Natural Resource Management 

3. Livelihood Support 

4. Project Management 

 

1. Community Empowerment 

 
Activity Cumulative for Godda and Sahibganj districts 

Formed VDF/Seed Capital 
Received (Number) 

VDF/Seed Capital Received 
(Amount) 

GSPEC/VDF 182 182 36100000.00 
SHGs 449 449 5950000.00 
Youth Groups 50 49 1382000.00 
 
 

Functioning of 

Gram Sabha 

In the designated blocks of 2 districts regular Gram Sabha held to review work done 
and new projects approval. Selection of beneficiaries under different natural 
resource & livelihood trades done. Beneficiaries also had other govt. welfare scheme 
benefits such as pension. Greater and deciding involvement of women in Gram 
sabha. 

Functioning of All 182 GSPECs are functioning well and through monthly meetings project 
GSPECs progress is reviewed as well new project proposals are prepared with technical 

support of rural engineer (watershed development). They have facilitated in 
construction of ponds, irrigation wells, shallow wells, fruit tree plantation, rabi, kharif 
and garma cultivation and vegetable cultivation. They facilitated in supply of 
irrigation pump, spray machine and solar lights etc. Meetings enhanced leadership 
skill of common people, confident building in functioning, maintenance and 
management of accounts, recording and auditing account expenditure. 

Functioning of 

SHGs 

449 SHGs are functioning well. They are doing monthly saving, inter-loaning, 
credit linkage and are engaged in different income generation activities such as 
poultry, goatry, piggery, fruit and vegetable cultivation, nursery etc. It contributed 
Greater and deciding involvement of women in Gram sabha and improved 
institutional & unified structure. Women having capital money from 
savings, Improved quality foods, reduced malnutrition, and rise in girl education. 
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Functioning of 

Youth Groups 

50(8 girls and 42 boys) youth groups are also functioning well and their monthly 
meetings are held. They are also engaged in income generation activities and help 
SHGs, GSPECs in rolling out their problems. Prime learners of institution building and 
functioning.  

1. INRM in Boarijore, Godda and Taljhari, Sahibganj districts 

 

B. Integrated Natural Resource Management 

S. No. Activity Godda Sahibganj Impact of programme 

1 Dobha 25 25  

2 Ponds 73 73  

3 Shallow Well 60 9  

4 Irrigation Well 16 4  

5 Vegetable cultivation 60 village - Women beneficiaries 

6 Nutrition Garden 304 450 754 Families cultivated 7 
types of vegetables 

7 Oal cultivation 3500 - Each family given 2.5 kg 
seeds 

8 Kharif crop support 4049 5124 9173 women farmers given 
technical input and 

supported in carbonic and 
chemical             fertilizer 

9 Kharif crop training - 3513 Farmers trained 

10 Rabi crop cultivation 6074 - 6074 women farmers 
cultivated rabi 

11 Pump set distribution 26 - 26 farmers received pump 
set 

12 Spray machine distribution 50 - 50 farmers received spray 
machine 

13 Biogas plant installation 1 - 1 beneficiary installed
 biogas  for  lighting 

and livelihood 
14 SIRI Vidhi Paddy 3944 - 3944 families 

 

2. Livelihood Promotion 

C. Livelihood Promotion 

S. No. Activity Godda Sahibganj Impact of programme 

1 Pig farming 100 310 410 pig centre 

2 Goatry 100 122 222 goat centre 

3 Poultry - 110 110 poultry centre 

4 Pig farmers training 100  Farmers trained on pig 
centre care & 
management 
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5 Goat and Pig Reproductive 

Centre 

10 - 10 reproduction centre 

constructed and animal kept 

6 Kisan Seva Kendra 

 

5 - 5 kisan seva kendra in function 

7 Pig shed constructed 100 - 100 sheds constructed & 400 

pigs purchased 

8 Poultry shed constructed 

& Hens purchased 

94 - 94 shed constructed

 &   5731 hens 

purchased 

9 Goatry shed constructed & 

goats purchased 

300  300 sheds constructed and 1300 

she goat and 140 he- goat 

purchased 

10 SHGs Livelihood - 163 668 women from 163 SHGs 

engaged in petty trading 

 
 

[Farmers inter- exposure visit meeting in Boarijore,Godda]  [Farmers inter-exposure visit at Kisan seva kendra, Boarijore]         
 
 

 
 

Jan Shikshan Sansthan (JSS) presently supported by Ministry of Development, Government of India is 
conceived as an institute for conducting vocational skill and up-gradation of skill among youth, women and 
men for sustainable income either through self- employment or employment. The organization as Parent 
NGO is running 02 Jan Shikshan Sansthan.  Jan Shikshan Sansthan, Motihari is operational since, February, 
2009 and that Jan Shikshan Sansthan, Sitamarhi runs from July, 2021.  

OBJECTIVES 

• To improve the occupational skills, living skills and technical knowledge of the neo-literates to the age 

group 15-35 male & female and to raise their efficiency and increase productive ability. 

• To provide academic and technical resource support to Zila Saksharta Samiti in taking up vocational and 

skill development programmes for neo-literates in both urban and rural areas. 

Jan Shikshan Sansthan, Motihari & Sitamarhi 
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• To serve as nodal continuing education centres and to coordinate, supervise and monitor education 

centres/nodal centres. 

• To organize training and orientation courses for key resource persons, master trainers on designing, 

development and implementation of skill development programmes under the scheme of Continuing 

Education for neo-literates. 

• To organize equivalency programmes through Open Learning Systems. 

• To widen the range of knowledge and understanding of the social, economic and political systems in 

order to create a critical awareness about the environment. 

• To promote national goals such as secularism, national integration, population and development, 

women’s equality, protection and conservation of environment etc. 

 
Vocational Courses conducted during 2021-22 at Jan Shikshan Sansthan Motihari 
 
As per the approved vocational training plan Jan Shikshan Sansthan Motihari completed 90 batches 
covering 1800 trainees in trades like Mushroom Grower, Self -employed Tailor, Sewing Machine Operator 
(Knit), Assistant Hair Stylist, Assistant Beauty Therapist, Electrical Technician, Pickle Making Technician, 
Traditional Hand embroiderer, Frontline Health Worker and Domestic Data Entry Operator. 
 
Whereas Jan Shikshan Sansthan Sitamarhi completed 45 batches covering 900 trainees in trades like 
Mushroom Grower, Self -employed Tailor, Sewing Machine Operator (Knit), Assistant Hair Stylist, 
Assistant Beauty Therapist, Electrical Technician, Pickle Making Technician, Traditional Hand embroiderer, 
Frontline Health Worker and Domestic Data Entry Operator. 

The table indicates the consolidated figure of both the Jan Shikshan Sansthan 

Educational status of trained beneficiaries 
 

Non-literate Neo-literate Rudimentary 

level (upto 8th ) 

 School dropouts    

(up to 12
thstd.) 

Total Grand 
total 

M F M F M F M F M F  

07 43 104 486 334 1122 104 500 549 2151   2700 

Social status of trained beneficiaries 
 

SC ST Minority OBC Others Total Grand 
Total 

M F M F M F M F M F M F  

257 787 127 141 24 165 119 915 22 143 549 2151 2700 
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Economic Status of trained beneficiaries 
 

Category Male Female Transgender Total 

APL 70 583 - 653 

BPL 479 1568 - 2047 

Total 549 2151 - 2700 
  

Employment Status of the Beneficiaries 
 

S. No. Sector No. of persons Salary/Income 

wages/Per month 

M F Total 

1. Public (Government / PSU) Sector - - - - 

2. Private Sector 24 22 46 7500-9500 

3. Self-Employment 203 570 773 9000-10000 

4. Wage Employment 58 225 283 7500-9000 

 Total 285 817 1102 - 

  

 [Community Awareness towards “Hunar Hai to Kadar Hai”] [Mushroom Gorvers after Entrepreneurship] 
 
 
 
 

Sarita Kumari, w/o- Munna Paswan, resident of village- Narayanpur, post- Dumra, district- 
Sitamarhi. Sarita  kumari is mother of three sweet children (2 boys and 1 girl). She lives in joint 
family and her family consists of 9 members including Parents in law, husband and 2 young 
brother-in-law. The only one earning person in family is her husband. She has many dreams and 

Change Lady: Entrepreneurship led her self dependent 
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ambitions for future. She wants to be self-
dependent and feels hesitate to ask for money 
to anyone. She was always keen to learn 
beautician course but did not know from where 
to go for the course of beautician. Fortunately, 
she came to know about Jan Shikshan Sansthan 
and visited there. She met APO and got aware 
about JSS and the course of Assistant beauty 
therapist. She enrolled herself in the course and 
completed her course successfully.  Now she is 
owner of her newly opened beauty parlor 
named SARITA BEAUTY PARLOR. She is very 
happy to complete her dream to be an earning 
person and a beautician. She says that now a days was earning approx. 9000 to 12000 rupees per 
month and during the marriage or other festival seasons income crosses 20000 rupees. Jan 
Shikshan Sansthan is a great platform for those who wants to be self-dependent by their own skill. 
Thank to Jan Shikshan Sansthan Sitamarh who made her self- dependent.   
 
 
 
 

This is the story of 38-year Smt. Surji Paharin 
from primitive tribal community, who lives with 
her husband Maisa Pahariya in the Azimuth 
village. Her family consists 5 members. The 
main business of the family is to sell the hill 
crops and woods of the forest. The life of the 
whole family was passing in deprivation. She 
had to wear clothes without cleaning for many 
days. Due to illness, life was spent in debt. 
Sometimes she used to wear full cloth over her 
body. The family needs met by selling wood 
from the forest as firewood. Due to scarcity, 
sometimes rice, pulses and vegetables were 
prepared together in the house. 
 Fortunately, she joined a SHG group (JTELP program in association with JTDS) and started 
weekly savings in Parameshwar SHG. Gradually the morale started increasing with the meeting and 
savings. The shed was constructed by joining the goat cluster proposed by the project. She got 4 
female goats for goat rearing, were purchased by JTELP. With the information received in the 
training of goat rearing, she started goat rearing and timely vaccination and care, the goat started 
growing better. From the two goats, 5 children were born for the first time. She sold 3 babies for 
the first time for Rs 11200.00. Out of 6 left of the second time, 4 children were sold for Rs 
18400.00. Gradually, income started coming from goat rearing in the house. She is earning approx. 
55000.00 rupees in a year and currently rearing a total of 10 goats. 

Change Lady: Goat farming made her self dependent 
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Sunaina Kumari (age-12 years) daughter of Mr. 
Birendra Paswan, from village Madhwa(LC-02320) 
in Paliganj block of Patna district started as a 
student at the learning center sponsored by 
Foamco Australia. She was a school dropout and 
used to work in the fields along with her parents. 
Her father couldn’t afford to send her to the 
school due to poverty. Under GCEP learning 
center was set up in her village in 2015.The 
project team members including teacher did door 
to door survey to identify the out of school girls 
and met her parents and counselled about importance of girl child education and ultimately one 
day her admission was taken. Initially she was not very active in her study and not very open to 
their other children but time passes her interest in the study and participating in games and other 
activities has been improving.  
due to her sincerity and commitment, she started performing well in all the subjects and for this 
she completed her study in level-20 and mainstreamed in Government school and now she is 
studying in class VIII in Government school. This girl is an alumnus of this learning centre and she 
has been helping hands of teacher whenever teacher is on leave, she teaches the children and 
children also respecting him because she was a best performing student of this centre. She always 
visiting to the learning centre and participate in CMC meeting and also encourage children for 
timely and regularly coming to the centre. She told that her dream is to become good teacher as 
the teacher job is to do service to the society making children knowledgeable and educated. 
 

 
 

 

 

Background of the Girl Child: 

Girl Child Komal Kumari, age about 16 years, resident of Muzaffarpur belong to a poor Dalit 
community. She studied in class 9 when her parents fixed her marriage with a man who later 
confessed that he was already married and this will be his second marriage.   

The girl child did not want to marry, because she knew from the CHILDLINE team during Outreach 
that Girls should only get marry after 18 years of age. She even counselled her parents saying that 
under age marriage is not only unlawful but it also lay bad impact on girl’s health. But her parents 
did not move and against her will they fixed marriage date. She was in grief and weeping all day. 
Somehow, she could inform her grief on toll free number 1098. When the team reached to girl 

Girl Sunaina dream to be a Teacher 

CHILDLINE Prevented Girl Child Marriage 
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Ministry of Rural Development, Ministry of Skill Development & 

Entrepreneurship, Ministry of Women and Child Development, Department of 

Social Welfare/State Child Protection Society, Directorate of ICDS, NACO/BSACS, 

Department of Housing and Urban Development, Jharkhand Tribal Development 

Society, NABARD, CHILDLINE India Foundation, The HDFC Bank Ltd, Azim Premji 

Foundation, The ITC Limited, India HIV/AIDS Alliance, the IIMPACT, The Hunger 

Project, Centre for Catalyzing Change, The Freedom Fund, Geneva Global Inc., 

The Hans Foundation, Indo Global Social Service Society, Women Development 

Corporation, Plan India, Care India, Project Concern International UNICEF, UNDP, 

World Bank, UNFPA 

child house, whole family did not allow team to meet her. But she through messenger said that she 
was good but need urgent intervention from CHILDLIE to stop marriage scheduled on 05.12.2021. 

CHILDLINE intervention: 
As soon as CHILDLINE team got the information, whole team sprung into actions communicating to 
various stakeholders, submitting letter of information and direction for further actions. One person 
role was to submit letter to stakeholders, another moved for enquiry in Child’s village and 
informed/talked to village stakeholders while the third move to School Principal home for getting 
child exact date of birth registered in school admission register. This was very important because 
this was the only vital proof which would prove child as Minor. Coordinator along with PS team and 
other stakeholder reached to the village and camped there till the BARAAT reached, and after that 
marriage was stopped. Groom parents signed BOND and the same was signed and submitted by 
girl’s parents.  
 
CHILDLINE Impact: 

It is the CHILDLINE team who worked whole heatedly to stop her marriage and when she came 

to know that she will not be married, she got enlightened and rejoiced within four walls of her 

house. Her friends were also very happy and she thanked CHILDLINE team for the same. 

 

 

 

 

 
 

 

Our Donor Partners 
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Management The Governing Body is a policy and decision-making body to implement 

policies and programmes framed for each unit undertaken by NIRDESH 
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Mrs. Suchita Singh Dr. Satyendra Kumar Singh 

Mr. Ritesh Kumar 
Mrs. Rambha Singh Mrs. Seema Singh 

 

 

 

    Contact Persons 
 

S. No. Name Designation Contact Number 

1 Mrs. Suchita Singh President Mobile No. 08340308711 

2 Dr. Satyendra Kumar 
Singh 

Secretary –Cum-CEO Mobile No. 07091877635 
Mobile No. 09471800335 

3 Mr. Binod Kumar Director (Programme) Mobile No. 07091877636 
Mobile No. 09471800336 

4 Mr. Zakir Hussain Director (Research) Mobile No. 09470013218 

5 Mr. Swapan Dey Director (Monitoring & 
Evaluation) 

Mobile No. 08709150315 

6 Mr. Jalaluddin Khan Director (Development) Mobile No. 07070224769 

7 Mrs. Rambha Singh Director (Women Desk) Mobile No. 09471207450 

8 Mrs. Shiwani Verma Director (Training) Mobile No. 09708259788 

9 Mr. Ritesh Agarwal Director (Accounts) Mobile No. 07050400719 

10 Mrs. Seema Singh Assistant Director 
(Administration) 

Mobile No. 09470010105 

                                                 
                    
                                                                                                                  
 
 
 
 
 

 
 
 
 
 
 
 
 

                                                                                                                                                                                             
Mrs. Shiwani Verma 

Mr. Binod Kumar Mr. Zakir Hussain Mr.  Swapan Dey Mr. Jalaluddin Khan 
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Our District Offices 
 

State District Office Address Contact Person 

Bihar Muzaffarpur  Village: Majhaulia, P.O.: Dumri,      District:Muzaffarpur, 
PIN: 843113 

Dr. Satyendra 

Kumar Singh 

Purbi 
Champaran 

Village: Bankat, P.O.: Bara Bariyarpur, Motihari, East 
Champaran, PIN: 845401 

Mr. Dinesh Kumar 

Darbhanga  H/o Mr. Jafar Alam, Alafganj, Shivdhara, P.O.: Lalbagh, 
Darbhanga.  

Mr. Ranjeev Singh 

Madhubani  Urmila Bhavan, H/o Ram Kumar Jha, Phulparas, Near 
Kali Mandir, Phulparas,              Madhubani 

Mr. Ravi Shankar 

Patna  Shikshan Sadan, H/o   Uday Kumar,   Ram   Lakhan 
Singh College Marg,  Paliganj,   District-Patna, PIN- 
801110 

Mr. Punit  Kumar Das 

Sitamarhi  Kailashpuri Colony, Ward No.11, Sitamarhi Court, 
Dumra, Sitamarhi-843301 

Ms. Nilam Kumari 

Begusarai C/o- Surya Narayan Thakur, Village- Jhamatiya, P.O- 
Bachhwara, Begusarai, Bihar.-851111. 

 Mr. Tripurari Singh 

Munger C/o Birendra Kumar, At- Purab Saray, Infront of Dilip 
Dharamshala, P.S- Kotwali, Munger- 811201. 

 Mr. Jayant Kumar 

Chand 

Khagaria  Sarla Sadan, near Vivah Utsav Palace, Rajendra Nagar, 
P.O.: Koshi College, Khagaria, PIN- 851205 

 Mr. Vikash Kumar 

Jharkhand Godda H/o Sabita Kumari Nurse, near Community 

Health Centre, Mahgama, P.O.: Mahgama, Godda 
 Mr. Dulal Modi 

Sahibganj H/o Dipak Kumar Sah, near Chura Mill, Village: 

Babhangama, P.O.: Tinpahar, Sahibanj 
 Mr. Ravikant Thakur 
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State District Blocks Programmes 

Bihar West 

Champaran 

18 blocks of the district Services to PLHIV through CSC Motihari- 
Vihaan Project 

East 

Champaran 

All 27 blocks of the district Jan Shikshan Sansthan, CHILDLINE 1098 

Service, Specialized Adoption Agency SAA, 

Vihaan-Care Support Centre, Composite 

Targeted Intervention, Mother and Child 

Healthcare 

Sheohar Dumri Katsari, Sheohar Composite Targeted Intervention 

Sitamarhi All blocks of the district Jan Shikshan Sansthan 

Darbhanga 16 blocks of the district Link Workers Scheme 

Muzaffarpur Sahebganj, Motipur, Saraiya, Paroo, 

Kanti, Marwan, Minapur, Mushahri, 

Bochahan, Bandra, Gaighat, Katra, 

Aurai, Kurhani, Muraul, Sakra,  

CHILDLINE 1098, Railway CHILDLINE 

Vaishali Vaishali, Goroul, Lalganj  SHGs and Child Protection 

Patna Paliganj Girl Child Education Project 

Madhubani Jhanjharpur, Laukahan (Khutauna) Girl Child Education Project 

Begusarai Bachhwara Holistic Rural Development Programme 
(HRDP-PARIVARTAN) 

Munger Munger Sadar and Jamalpur   ITC Mission Sunehra Kal-Mother and Child 
Health Programme 

Khagaria Khagaria Panchayati Raj Training Programme 

Jharkhand Godda Boarijore Jharkhand Tribal Empowerment Livelihood 
Programme (JTELP) 

Sahibganj Taljhari Jharkhand Tribal Empowerment Livelihood 
Programme (JTELP) 

 Coverage State: 02, District: 14, Block: 110  

 


